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Abstract:

This report aims to clarify the current situation and challenges of the distribution
system of domestic cultured loaches. I conduct a case study of Oita and Yasugi,
Shimane, focusing on the need and feasibility of indirect distribution. In Oita, the
studied company produces a large quantity of loaches and directly sells it to customers,
such as restaurants. Most customers are large restaurants that require more than
500kg of loaches per year. However, there is significance in indirect distribution to
extend the market toward the stabilization of management. To this end, it is necessary
to assess the expenses of direct distribution, and whether the reduction of the
expenses exceeds the difference between direct sale prices and wholesale prices. In
Yasugi, a producer’s cooperative connects small producers and customers. As
customers are small-scale, the existence of wholesalers is an advantage. The following
two aspects constitute issues. First, the difference between direct market prices and
wholesale prices is large. Second, it is difficult to reduce production expenses by
expanding the production scale, as the subsidy is a nearly fixed amount. However, the
advantages include the following two aspects. First, loach culture has value, such as
the prevention of the dilapidation of land. Second, delivery charges are low due to

being specialized in local consumption.



